Ogwell Community Hub (OCH) Ltd - STATEMENT OF DIVERSITY, EQUITY AND INCLUSION

1. OUR POLICY COMMITMENT

We work in a diverse society where massive inequality exists, often perpetuated and sustained by in-built
structural issues. Community organisations can offer connection, community and identity but can also be
defined by division on areas such as race, gender and ability.

Diversity, equity and inclusion are hugely important areas for our work. If we are to achieve our objectives, we
need to play a leading role on diversity, equity and inclusion. We recognise that we still have a long way to go
and we aim to bring about real change by:

using our own lived experiences and allying with others to challenge all forms of discrimination

moving away from a non-racist stance, to an anti-racist position

recognising our own power and privilege and challenging ourselves to be the best we can in everything
we do

understanding we do not have all the answers in all these areas, and that this area is constantly
evolving. We commit to educating and challenging ourselves and working with others to do the same
making sure we lead by example in our internal practices and policies from staffing to how we plan and
prioritise our work

using our influence to build a fairer society.

This policy commitment statement was adopted by our management committee and underlines all our activity
in this area.

The protected characteristics set out in the Equality Act 2010 are:

age

disability

gender reassignment

marriage and civil partnership

pregnancy and maternity

race (including colour, nationality, and ethnic or national origin)
religion or belief

sex

sexual orientation

2. OUR USE OF LANGUAGE

We use the acronym DEI as an abbreviation for diversity, equity and inclusion. While acronyms are inevitable,
they can sometimes take away from the meaning of the words. It may be helpful to be clear on our meanings in
the context of this policy:

Diversity — means bringing difference to our organisation. This may be diversity of thought, experiences,
background, etc. When harnessed and used well, diversity will bring about a richer experience for
everyone involved in our organisation.

Equity — means providing what is needed for a given set of circumstances. This can be for people,
communities and organisations. It is NOT about treating everyone the same, but looking at needs and
meeting those specific needs.

Inclusion — means valuing the diversity we have. Making our organisation feel like a place where
everyone belongs, is heard and is valued.

The purpose in moving towards diversity, equity and inclusion is to create social justice.

We recognise that we must consider the language we use in order to ensure that it is appropriate and inclusive.

OCH Ltd - STATEMENT OF DIVERSITY, EQUITY AND INCLUSION  Page 1 of 4 Monday, 19 February 2024



Ogwell Community Hub (OCH) Ltd - STATEMENT OF DIVERSITY, EQUITY AND INCLUSION
3. OUR DETAILED ACTIONS

Equity, diversity and inclusion is the responsibility of every member of staff and volunteers in our organisation.
We have identified four key areas of work.

* Internally focused activity
*  Activity with our community
* Activity with partners

4. INTERNALLY FOCUSSED ACTIVITY

‘Putting our own house in order’ is the byword for this series of actions. We know we have much more to do to
address how we respond proactively to the structural inequalities that exist in society. It will be through being
honest about where we are and challenging ourselves to do better that we will be able to:

* Ensure we are actively addressing inequity within our organisation;

* Provide training, guidance and support to staff, trustees and volunteers that will ensure they can act as
effective allies in this field and reflect on how they work with others;

* Showcase our own experiences in order to have honest and open discussions with others on their
experiences and practices.

In terms of employment, we have identified the following areas as ones where discrimination may occur and
we will monitor our performance on:

* pay and benefits

* terms and conditions of employment

* dealing with grievances and discipline

* dismissal

* redundancy

* leave for parents

* requests for flexible working

* selection for employment, promotion, training or other developmental opportunities

We will encourage equity, diversity and inclusion in the workplace and create a working environment free of
bullying, harassment, victimisation and unlawful discrimination, promoting dignity and respect for all, and where
individual differences and the contributions of all staff are recognised and valued.

We will train staff, trustees and volunteers about their rights and responsibilities under this equity, diversity and
inclusion policy and within the appropriate legislation. Responsibilities include staff and volunteers conducting
themselves to help the organisation provide equity, diversity and inclusion in employment, and prevent bullying,
harassment, victimisation and unlawful discrimination.

We will ensure that all staff should understand they, as well as their employer, can be held liable for acts of
bullying, harassment, victimisation and unlawful discrimination, in the course of their employment, against
fellow employees, volunteers, customers, suppliers and the public.

We will take seriously complaints of bullying, harassment, victimisation and unlawful discrimination by fellow
employees, volunteers, customers, suppliers, visitors, the public and any others in the course of our work
activities. Such acts will be dealt with as misconduct under our disciplinary procedure and appropriate action
will be taken. Serious complaints could amount to gross misconduct and lead to dismissal without notice.

We will make opportunities for training, development and progress available to all staff, who will be helped and
encouraged to develop their full potential, so their talents and resources can be fully utilised.

We will make decisions concerning staff based on merit.
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We will review recruitment and employment practices and procedures when necessary to ensure fairness, and
also update them and this policy to take account of changes in the law.

Our actions on this section are to:

* Review any recruitment against our DEI principles

* Monitor the make-up of staff, trustees and volunteers against protected characteristics
* Monitor all aspects of our employment practice against our DEI principles

* Evaluate our training and development activities on diversity, equity and inclusion

5. ACTIVITY WITH OUR COMMUNITY

This area of activity covers our work with our local community. We recognise our role; we don’t control the
people and organisations we work with, but we can challenge and support them to be the best they can be. We
need to understand the various ways we can support and develop different approaches to equity, diversity and
inclusion in our local community.

We want to reach every part of our local community and become a place of belonging for everyone in our local
community. This will mean providing segmented offers and bespoke services to some groups to ensure equity
in how we provide services. Our actions in this section are to:

* Understand the make-up of our local community;

* Use that information to reach out to all sections of our local community;

*  Work with members of our local community to develop services which are genuinely equitable and
inclusive;

* Assess all our services and activities to identify ways in which they can promote inclusion and diversity

° Ensure that all the services we provide to our community meet the standards laid out in appropriate
regulatory frameworks

* Reflect the diversity of our community in our publicity and marketing

* Assess how we present ourselves so that we promote inclusion and diversity..

6. ACTIVITY WITH OUR PARTNERS

We do not work alone. We must use our connections as a force for good. This includes taking a lead where
necessary on issues around diversity, equity and inclusion as well as actively participating in the initiatives of
others. We understand the need to build a stronger sector across the board and the need to rebuild trust with
some communities. Action in this part of the plan will:

* Actively challenge our partners and ourselves to do better;
* Ensure issues around diversity, equity and inclusion are considered and promoted in all that we do with
our partners.

7. OUR KEY PERFORMANCE INDICATORS

Our KPIs have to be things we can measure and things that, on balance, are an indication that we are moving
in the right direction.

KPI 1 — User diversity
We will assess usage of the centre against the profile of our local community and will aim to see our
performance improve year on year

KPI 2 — Staff, trustee and volunteer diversity
We will report on staff, trustee and volunteer diversity and aim to see this improve year on yeatr.

KPI 3 — Attitude and change

We will improve our scores on diversity, equity and inclusion in community consultations year on year.
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8. MONITORING AND REVIEW

We will appoint a lead on diversity, equity and inclusion (either a trustee or a member of staff) who will promote
engagement with this issue across the organisation. Trustees will review progress annually and will work with
the DEI lead on an annual action plan.

Adopted 19th February 2024
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